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2024 - 2027 STRATEGIC PLAN GOALS

Goal 1 — Member Education

Ensure all members are well-informed about their professional obligations by providing accessible and
relevant educational resources. Educational resources must focus on understanding the legislative rights
and privileges of regulated members, standards of practice, and code of ethics.

Goal 2 - Future Proofing

Safeguard the public by proactively monitoring and adapting to changes in the profession.

Goal 3 - Internal Relationships

Strengthen the internal governance and operational structure of the College to ensure efficient and ethical
decision-making.

Goal 4 — Member Relationships

Enhance our relationship with regulated members to improve compliance and support professional
development, focusing on understanding the legislative rights and privileges of regulated members,
standards of practice, and code of ethics

Goal 5 - Visibility

Raise the CMLTA's public profile and visibility to ensure public confidence in the regulation of medical
laboratory technologists.

Goal 6 — Regulatory Excellence

Improve the CMLTA's regulatory framework by developing and refining key programs that ensure
competence and compliance.

In this podcast, we discuss the goals of the CMLTA's Strategic Plan and provide information and insight
into how it was developed.



https://www.cmlta.org/resources/the-cmlta-2024-2026-strategic-plan/

